Aildressing the lean symposium aodience is D, Darkene Williams,
assistant seoretary for policy pesearclh and develupment off the L=
Department of Howsing nnd Urban Bevelopment.

Beith Holdbrooks (efty, presidont and CEQ of Snwthermn Encrgy Bomes,
I, and Wondy Bell, president of manifacturing for Ealm Harhnr
Hunris, discussed hiv lean is changing their appriaclis Lo Taciory
fusenne beoiblings. Totle nisn talked about how Besan ks haelping (T compra-
jibes ap into a fremenilous resnurce - the propbe on the production line.

Iean Factories Cut Costs, Boost Production

By Jordan Dentz and Mike Blanford

Partnership for Advancing Technology in Housing {PFATH} Pariners

AUSTIN, TX—Lean production technigues have remen-
dous potential o boost the efficiency and quality of leiory
home building operations. noted Dr. Darlene Williams,

assictant secretary for policy research and deselopieent of
e U5, Department of Housing and Urban Development
(LI, ab s recent Syrnposium o manufuciured housmg
Held here at the Manufuctured Housing In e s winter
meeting, the Factory Building 5y mposium on Lean Produc-
tion attracted some of the higgest numes in the idustry
These companics have been working with HULY's Pariner-
ship for Advancing Technology in Housing (PATH) and
e Munufactured Housing Research Alliance {(MHRA) to
incorporate lean production methods into their home baild
ing faclores.
Ciginally developed by Toyot, Iz prodeciion srives
i eliminate wastelul practices in lime, money and matcrials
while developing a factory culture af continues Improve-
ment. The streamlined processes have long been wsecl in
otlier industries — particularly the car indusiry - 10 MOV
quality and cut production costs, Just 3 few examples in-
clude: ordering the workplace Lo maximize productivily oy
having “a place ToF ey erylhing and everything in its place;”
arranging the flow of materials o minimize ravel distances:
wndd cunting hack on unnecessanly large inventory levels,
While the use of lean production as a el for factory
homebuilders is in its curly stages, the potential beachits,
judging from the experiences of nine plinis, are impressive.
“If we all get on board with lean, we will change thie wity
the industry does business forever” suys Dennis Jones, pres-
dent of B-Anell Housing Group. wheh participated in i bean
training program with MHEA last year “We will dramati-
cally reduce the cost of bailding ok houses angd [enhunce]
giir competitive position in the marketplace.” he corcluded

JULY 2007

Automated Builder

Teams from nine plants reported on some of their accom-
plishments af & symposium in January. Amung, them
« Southern Enerzy Homes (Addison, AL) increaseil produc-
fjon while reducing labor in the wall depariment, saving

73,00 annually
« Hi-Tech Housing (Bristol, IN) is saving 535,000
its wall department through improved productivity.
« Palm Harbor Homes (Plant City, FL) has saved over
5108 000 1o date, In the frame shop alone, lean production
technigques cost less thian 51O 10 implement, whereafter
anmt] Fabsor savings of 530,000,
« Chelses Modular Homes {Maglhoro, NY'} reduced clrywall
defects by 85% with no added costs

samong the speakers was i CONSISES thiat lewn factory
home building is potentially the best solution 1o fulbilling
housing needs.” says Mike Lombard. CONTINUOUS TIPTOovE-
ment manager for Palm Harbor Homes. For Palm Haror,
lean techniques hive created standurd w ok progedures
anvd a structured process for improvement, They have also
improved the work environment, which they expect will help
reduce employes TUmever.

[n 2007, MHRA will offer both basic and atvanced lean
rraining workshops taitored to poclular and manuleired
home producers. These hands-on workshops and support
programs are designed o help implement lean production
technigues in plants with little or no lean CRENENCT,

“Our philosophy is not to go into o plant, mzke some
efficiency improvements and then leave, bul 1o reach pli
emplovees how to lead  lean rransformation themselves”
says Emanuel Levy, MHRA excrulive diresior
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Eor more teformtation on MIRA lean program opporimi-
HER, Vi W I'-'-'I.'II.'n':ﬂlllr-'.'?'l\.' [ el _.\'-'-:\I AA-LIN e Faor
el idenz i res areh-ailimece.org, Jordon Dentz, MHEA
{ocor prnarai manages o clrels Trepder Service N, Ho




