
 Mark Floors (0.2)

 Set Walls (2)

 Set Tops (0.75)

 Mould Windows
(1)

 Mould Ceiling
(1.8) Mould Floors (2)

 Windows/doors (1)

 Siding (1)

 Sheath Ext. Walls
(4)

 Caulking (0.2)

 Mudding (5)

 Hang Sheetrock
(1.8)

 Texture Ceilings
(2)

 Taping (3)

 Mould Closets
(0.2)

 Sanding and 40.
Painting (5)

 Wrap Overhangs
(1)

 Banisters (0.2)

 Interior Doors
(2.8)

 Load Ship
Loose (2)

 Connect DWV
Pipe (1)

 Finish plumbing
(1)

 Sidewall Wiring
(1.5)

 Top Wiring (1.5)

 HookUp/
Marking (2)

 Finish wiring (1)

 Interior Soffits
(0.4)

 Vanity (0.4)

 Shelves (0.4)

 Set Cabinets (1.8)

 Touch up (2)

 Cleaning (0)

 Wrap Modules (1)

 Load Mods (2)

 Level & Sq Mod

 Insulate Ext. Walls

 Decking (2.55)

 Lay Floor Vinyl
(0.25)

 Rough-in
(plumbing) (0.5)  Floor Wiring (0.25)

Key
Activity  (FTE)

Arranged by: Latest Start
Number of four-hour cycles:  17

DRAWN BY

University of Central Florida / Industrializing Housing Project / Simulation Team
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General 10

Floors 8

Interior Finishing 19

Tops 8

Walls 13
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Marking Components
(0.2)

Cutting Components (2.7)

 Mark Walls (0.9)

 Assemble Plumbing
(0.5)

 Partition Walls (2.25)

 Build Tops (4.3)

 Sidewalls (2.05)
 Assemble
Trusses (1)

 Paint Shop (1)

 Dormers (1)

 Gable Walls (0.8)

 Bend Metal (1)

Out of the line
13

In line
45

Shape and Number of Activities:  Background Color and Number of Activities
Critical Path

(Bold Red Line)

Line:

 Mark Rails (0.5)

 Framing Floors
(2.5)

 Lay Shingles (4)

Top Insulation

 Sheath Top

 Paper


